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Manage an Agite

or7folio

Improve project oversight without impoging
old-echool command-and-control.

Project portfolio owners want to make the organization as a whole more strategically agile and responsive.

Project portfolio managers find themeelves squeezed between

Old-gchool [T governance | | Fagt-moving agile project teame
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Despite significant spending on project management offices (PMOe ) and governance,
our members report that their PMO does not produce usable and current information
about project investments and the organization’s capacity for more projects.
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' |':L- Tad +i' I rttolio hag ll ed cuccese pacea on

quality of fl Hon: who WI" deliver what whon
and at what oost? The long-term value of the work was |
less important than the accuracy of those predications. '
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Portfollo management and project management
are separate con . The portfolio management
methodology needs to interface with projects
(and vice versa) but they have distinct goals,
terminology, and methodology.

Business and portfolio agility aren’t necessarily tied to Agile projects. Aziie projecs managemeni is
necessary bul not sufficiens for porfifolio business agili7y. Many organizations leave benefits on
the table by failing to support Agile projects with Agile practices around the portfolio and strategy.
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Step /

Make The case for managing an Agile porfiolio

Agile was brought into many enterprises by developers who saw it as a
more effective way to work. The business case for Agile in the enterprise
1s often made in terms of efficiency and risk reduction. It's easy to forget
that the Agile Manifesto always emphasrzeo oelwermg value to the
oustomor I:n othor words, / has always be bout mak ett

Sitep 2

Assess The curreni state of fhe prosect porifolio

The two most effective ways to improve project portfolio
managemont (PPM) wrth relatwely low effort are to

e frequency of ent gandto | umbe
of " pro by reduomg aoorovals to be more :ahgned
w|th aotual oapaouty for new work.
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Esiablish a strateqy and SOP for Agile porfiolio managemen! O
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pare. Taking the time to define and manage a value standard i
makes it possible to compare projects regardless of methodology =
or project management style. ‘
Step 4
Build and implement an Agile porfYolio adashboard
lue. This is

unrelated to the ab| |ty to otart the orojoot which depends on the
availability of resources and the relative value of other competing
ideas. Subsequent tasks will demonstrate the outputs and activities
required to fully optimize project benefits.
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Manage and opiinize The Agile prosect porifolio

i Pro;eot managoro and Ihew teams
Iearn very qurokly to keep the information current when
reports are used, and they learn very quickly to ignore
information that is not being used

Start this program today by calling 1-(800) 209-3616
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