
SUCCESS  FACTORS  FOR
REQU IREMENTS  FAC I L I TAT ION

ENL I ST  THE  NECESSARY  MANAGEMENTCOMMITMENT

10

1

HOLD  ONE  LONG  SESS ION  RATHER  THAN  A  SER I ES  OF
SHORT  SESS IONS3

USE  A  PROCESS  THAT  I S  FAST ,  S IMPLE ,  EASY
ANDBUS INESS  BASED4

AVO ID  D ISCUSS ING  TECHN ICA L  DETA I L S  UNT I L  THE
BUS INESS  HAS  AGREED  TO  THE  ESSENT IA L  BUS INESS
REQU IREMENTS

5

STAY  FOCUSED  ON  THE  SESS ION  OB J ECT IVES6

AVO ID  “TECH I E  TA LK”7

ENSURE  THAT  A L L  UNRESOLVED  OR  AMBIGUOUS  PO INTS
ARE  REV I EWED  AND  REV ISED  BEFORE  PROCEED ING

8

IN ORDER TO REDUCE THE ELAPSED TIME
ELICITING REQUIREMENTS:

DO  NOT  MAKE  DEC IS IONS  YOURSELF  REGARD ING  WHAT
I S  IMPORTANT

9

IN ORDER TO STAY BUSINESS-BASED:

PRODUCE  THE  PRO J ECT  PHASE  DEL IVERABLES  AS  SOON
AS  POSS IBLE  AFTER  THE  REQU IREMENTS  HAVE  BEEN
GATHERED

10

WHEN PREPARING FOR THE SESSION:

GET  THE  R IGHT  PART IC I PANTS2

DURING THE MEETING:

AFTER THE MEETING:
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