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USER STORY DISCOVERY CANVAS
Unique Identifier (ID) for 
the User Story, and the 
Project, Epic, Domain or 
other classification or 
group the user story is 
part of.

As a <<type of user>>
I want <<goal>>
So that <<reason>>

Write the description from the Role(s), Scope, and 
Value building blocks in this Discovery Canvas

The types of users wanting this functionality written 
in the suggested form <adjective:noun> that 
characterizes their behavior or use of the product. 
(e.g., new supplier, registered member, advanced 
user , frequent customer, regular visitor, mobile 
user, internal employee.) 

The reasons why the user wants this functionality. 
The benefits the user(s) could receive. The ‘so that’ 
clause is determined from these statements. 

The value or benefits that the user story are 
expected to provide to the organization. These 
provide the justification for doing the story and are 
major criteria for prioritization. 

Organizational strategies or 
objectives (e.g., from annual 
strategic/corporate planning) that 
are the business' motivation driving 
the need for this story (or epic.) 

The elements (e.g., features, 
functions, scenarios) that frame the 
boundary of the story and help 
clarify what the story is about (for 
the "I want" portion of the story.) 

Factors such as budget, schedule, or 
regulations which may limit the 
realization of the story and should 
be considered in prioritization and 
planning. 

Any known technologies, solutions, or 
architectures that should be considered 
for estimation and planning, and to help 
clarify any constraints on the 
development or implementation.

The important details of the story framed as conditions 
that must be satisfied.

These may be written out here ore may be simple labels 
as placeholders for discussion with supporting well-
formed acceptance defined elsewhere. 
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Guidelines

IAG Discovery Canvases™
IAG, a niche business analysis consulting firm in North America, is the developer of the Discovery Canvases™ series of business analysis canvases 
and is pleased to provide this canvas under creative commons CC BY-SA license. This license allows reusers to distribute, remix, adapt, and build 
upon the material in any medium or format, so long as attribution is given to the creator. The license allows for commercial use. If you remix, 
adapt, or build upon the material, you must license the modified material under identical terms.

This template is one of many in a growing list of canvases in the series. Other popular canvases include:
• Use Case Discovery Canvas
• Vision-Positioning Discovery Canvas
• Epic Discovery Canvas

To receive updates, new releases, tips, instructions, examples, and other resources on these canvases follow IAG Consulting on LinkedIn and 
subscribe to the IAG BA newsletter. 

These canvases are among the many methods and best practices used by IAG consultants on Business Analysis engagements daily. IAG also offers 
coaching and training using these canvases on courses like our Business Analysis Boot Camp and Agile Business Analysis.

For additional canvases and other templates, visit www.iag.biz/canvas-templates and our IAG Templates Library .

About IAG Consulting

IAG helps you build better systems, run better organizations, execute better strategies, and achieve better results by using lean-agile 
requirements-driven PPM, business analysis and business architecture best practices. Established in 1997, IAG has over 40 senior consultants, has 
worked with a majority of the F1000 companies, trained over 100,000 professionals, and led 1,000’s of projects. IAG provides consulting 
expertise, methodologies, standards and resources to the IT and business community in medium to large corporations and governments 
worldwide. IAG is privately held with offices in the US and Canada, and based in Wilmington, Delaware. www.iag.biz 1.800.209.3616.

• Workshop Discovery Canvas
• Project Initiation Discovery Canvas
• Impact Analysis Discovery Canvas
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