mex of this et funda-
mental and ogcratiomal
taeke I project delivery
- ik 1;,1111:.-.ring_ rsuipie
ments. A progect manager’s abilitg 1o
manage scoqe has everything to do
swith clearly understanding the stibe-
holder's objectves, and thal has coeny
thing o do with eliching good requine-
ments. “Requirements Discovery” s
the foundation for improving projec
delivery, Withoaut good reguirements
even e meost Capalile project man-
agers can dind themselves managing
the weong project definition, albeit
estremely well, At aoecent meeting
with ane of the major Martlord based
|reseprane companies, o need to have
Bis asarst i dlefiming the intial Paoject
Assesment Tearn's estimates was dis-
cussed, Thawy boliove that thie change
has e poteninl fo improve soounscy
anel their overall budgeting practices,
This teflects @ growing trend in the
industry, One inowhich focus is placed
o thie frong end of the project lifccy-
cle in the hope of reducing rewark in
the eting phase of the project,
Implementing a good reguirements
PrOCess, i oSl Cases, requifes ome
cultural changos and execulive com.
mitment. Unlil now litthe time and
mony has Deen fvested Ty compa-
nies to iclemity 1ive waining, skifls and
competencies senuired  for good
analysis. This is an industry fssue and
o that is deeply reoted in organiza-
tiosnal culture and history, Many com-
panics conlinue to strugele with their
evwnt intermal histery, with cach history
creating (s mwn package of chal-
lenges. Sorme of these Bisiores have
resuled in BAas with specific wechni
cal competencies which create bias
toward @ particular technalogy or
solution, and communication prob-
Teris hetwesn BA and business user
CHiver hestories have produced highly
technical business users whi Ccone lo
1T welthe theeir solution already mapped
out, refusing fo paricigalbe inoeguie-
msrnils iscoveny, And for ie most pard
the whole industey struggles with

I'HE QUARTERLY PUBLICATION FOR PROJECT MANAGERS

PROJECTTIMES

BUSINESS ANA

Good Requirements
Don’t Come Easy

keoping title, role and function con-
sigtenl, loo ome ofganization you
mayhe a “Business Analyst” perionm.
ing thee pabe of regquiresnents gatherning
and in another a CHequiremenis
Stanager” performeing aralysis,

Mot papugh has heen written on
T Trwvestment in the frant ond of the
projeet lite ovele delivers returns.
Thiees (4 a nend o demonstrate to
Business organizations the patential
savings in fine amd money that can
lre realized when they invesl in good
rerquircmesis up irond, kathleen Barret
of BAMO Financial Group recently
st “Our aeganizatinn is cormmit-
tedh at the highest levels o realizing
the wll value of busingss analysis and
ther rale of 1he BA, We will leverage
o] bugines sequireniems through-
aut Testing ancd £3A, This is key fo our
CxAnA inhiative™, The following sta-
tisties frore @ study commissioned hy
B&LCY Financial Group suppord this
pasition: *Prajecta can realize savings
betweern 25 aml 353% percent Ty
employing robust reguiements man-
agement procesees” and “Cver B0
of the mislabes fownd iy svstem teding
are made in the requirements defini-
tion phase of the program®, and
“Finding o roquerements probico
cluging A B8 19 lmes more espaen-

b By Bossie WaLKER i

sivie than finding it at incegtion” veta
Graup  Requiremenls  Definition
Procass Assesemant Neyvamber H002)

Having skilled requinements gathe
Erers i yeur argamzation s key fo
realizing  the  productivity gaine
promised by good requircients. Vel
requirements elicitation remains one
af the main stumbling Wocks for most
companics. While it is typically 1he
Business Analyst whe s tasked with
wathering requirements, he'shie is maost
witen hampered by two things: not
having a repeatable gathering proces
o follow amtl organizational oesis
tance to change,

Well developed BAs in cleaely
defined eole< with a repeatahle process
should go a long way In overcoming
thage internal challenges. Teday, com.
panics ane looking to cach miher for
leadership i this area and recently
there Bas been much activity w the
training ard professional deselopmen
markel with segard o the role of the
Business  analvst, Companies  are
Beginning 10 mealiae that business ana
Ivsts need 1o he recognized dor their
contribution and rewarded with a
clearly defined carcer path. Mo that
the inchuzlry is demarmding standaieds of
competencics and role delinitions,
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businesses can expoct 4 new wave of
prmessinnmals with s own sel of
demaonstrable skills, Peshaps eliciting
requirements is a good place 1o start.

While the futune lanks bright, the
cureen! demand for requirements
expertise (s high and some companies
v EEing 1o QulSOLCe Lhidr recquire-
ments gathenng efiors. The best case
scenariao may he parineding with a
solution provider thar will gather
recquirernents while training your BAs
I A same pracess. With large insur-
ance companics and financial institu-

tizns such as BMO Financial Group
leading the way, in pursuit of compe-
lency Based inteinal acceeditation
programs, relums an ivestment and
competitive advantages are sure o
fealley.
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Your Feedback

This.is the first [ssue of
Business Analysl Times.
Please let us know what you
think: what you would like to
see in future issues and how
wa-can improve and grow
with our next [ssue.

Please send your com-
ments and suggestions to
infaEsolutionsnatwark.com




