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In this two hour webinar, we will provide a simple process and practical techniques for business analysis and
requirements elicitation related to business intelligence and data warehousing projects. 





The definition of the business requirements for analytical processing / decision support systems require different
techniques than the process and data modeling used for transactional processing systems. For a BI project, Business
Analysts and Project Managers need to identify the business facts, measures and dimensions needed for the data
warehouse.  





Through an easy-to-understand and easy-to-apply process that analyzes and defines the business objectives, usage
scenarios, questions and queries, the analyst is able to define and build a conceptual multi-dimension model that will
form the basis of the business requirements for the data warehouse and business intelligence system requirements.


  





Learning Objectives: 





	

	

	The basic Data Warehouse best practices and principles from Bill Inmon and Ralph Kimball. 

	

	

	

	

	How to facilitate a Requirements Discovery Session using data warehousing best practices such as Dimensional
Modeling and Usage Scenarios. 

	

	

	

	

	How to prepare a Business Requirements Document for a Business Intelligence project 

	

	

	

	

	How to elicit the business usage scenarios, questions and queries related to the subject areas of the data warehouse or
data mart. 


IAG Consulting

http://www.iag.biz Powered by Joomla! Generated: 7 September, 2010, 07:22



	

	

	

	

	How to identify and define (sufficiently for business requirements) the facts and measures, and dimensions in the multi-
dimensional data model.   

	Key Content: 

	

	1) Data Warehouse Best Practices 

	

	

	


	2) Determining the Data Warehouse Project Objectives and Scope 

	

	

	


	3) Identifying Informational Requirements for the Data Warehouse 

	

	

	


	4) Defining the Metadata Model  

	

	

	


	5) Conducting the Data Warehouse Requirements Discovery Session 

	

	

	

	

	

	















What Participants Will Receive: 



	

	

	

		

		

		DOWNLOADABLE Presentation/Workbook 

		

		

		

		

		SUCCESS BUILDER CHECKLISTS 

		

		

		

		

		QUICK REFERENCE SHEET 

		

		

		

		

		TEMPLATES:  Sample Business Requirements Document for a BI Project.  


IAG Consulting

http://www.iag.biz Powered by Joomla! Generated: 7 September, 2010, 07:22



		

		

		

		

		PERSONALIZED CERTIFICATE OF PARTICIPATION 

		

		

		

		

		SESSION ARCHIVE &ndash; View it again &ndash; review the key points &ndash; refresh on techniques just before you
use them. 

		

		

	

	

	














Notice from IIBA:  The content of the course are aligned with the BABOK®, this 2 hr sessions qualifies for 2 CDU's
towards CBAP® recertification. They also qualify for 2 hrs of the 21 Professional Development hours needed for initial
CBAP® certification. 
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