Requirements Maturity Health Check:

Do you agree with the statement? Record your answer to the right of each line. The survey results are listed at the

bottom of the page so you can see how your organization stacks up to the rest! ,
Do you agree with the

statement?
1. Business requirements are traceable, and well integrated into testing at our organization
2. Our organization treats business analysis as a profession and has trained staff dedicated to this function _

3. Our organization has a formalized approach to doing business requirements which is consistently followed by
business analysts on projects E—

4. Our organization is excellent at transitioning requirements from business departments into the information
technology department E—

5. Ourorganization has defined standards for business requirements documentation quality, and assess the work of
analysts against these standards on projects

6. Our organization can predict how much stakeholder time will be needed, and which stakeholders will be involved in
the requirements phase of a project

7. Stakeholders feel that the process of extracting and documenting requirements is efficient at our organization
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Source: Business Analysis Benchmark 2008 www.iag.biz
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